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Board Meeting Minutes
February 26th, 2026
Noon @ Bourbon Butcher
Present: Mel, Nate, Rebecca, Chris, Gary, Jake, Joy, Thomas, TJ, Cley
1. Call to Order at 12:06
2. Approval of Agenda
· Adding corporate membership lunch package
· Community Foundation Banquet
· Motion to Approve: Joy, 2nd Jake, APIF
3. Approve Minutes	
· Approve Minutes from January 2026 – sent via Source on 1/20/26
i. Motion: Jake, 2nd joy, APIF
4. Secretary’s Report 	Melissa Blanchard
i. Averaging 70-80% attendance. 
ii. Currently at 22 members and 2 added today. 24 will be the highest we’ve had in a few years.
5. Membership Chair Report	Scott Rupp
· Rebecca Gunderson application
i. Motion to approve: Nate, 2nd Mel, APIF
ii. Doing the basic package
· Chris Reicherts application
i. Motion to approve: 
· Lunch package for corporate membership pricing – Additional $500 per year. $700 - $200 (basic package) = $500
i. Motion: Joy, 2nd Mel, APIF
6. Foundation Chair Report 	Vacant
· No Report
7. Public Relations Report	Wendy Boos
· No Report
8. [bookmark: OLE_LINK2]Fundraising Chair Report 	Jenna Calhoun
· Brews and backroads – some slight changes in the budget 
i. $17k in committed sponsors with $7250 paid so far. ~$16k in in-kind sponsors 
ii. Budget was slightly changed to reflect some incorrect lines. Maybe getting rid of the reserve to get it closer to $75,000 but Joy says that $90,000 was approved for total budget. 
iii. 
9. [bookmark: OLE_LINK1]Service Projects Report	Vacant
· Spring clean-up (parks and roadside) initial conversation
i. During meeting time on April 30th
· 5k maybe this year
· Easter event
· 
10. Treasurer’s Report 	Joy Kresin Omlid
· Jan 2026
i. Couple dues left to pay 
ii. Not much going on
iii. See below
iv. Motion to approve: Jake, 2nd Mel, APIF
· Legacy account – discussion on why this is just sitting. Are we planning to do a project? We should have a clearer vision. Joy to take over that chair position.  With Holly Bernatz doing some marketing. 
11. President’s Report	Nate Lehmeyer
12. New Business
· Student of the Month dates for other schools – May 7th and May 14th 
i. Also switching April 9th to April 16th (Move board meeting to 4/9)
· Child Care Economic Development Grant – Mis Tortugitas Daycare expansion 
i. Might not be something we would be qualifies for.
· Community Foundation Banquet – April 24th maybe rotary buying a table – discuss at next board meeting when we know more about pricing. 
13. Open Forum
14. Adjournment
· Motion to adjorn: at 1:06pm Jake, 2nd Mel, APIF

	Statement of Financial Position

	Rotary Club of Farmington

	As of January 31, 2026

	
	

	Distribution account
	Total

	Assets
	

	Current Assets
	

	Bank Accounts
	

	USE 2025 FORWARD Club Checking Premier 2107
	27,549.96

	USE 2025 FORWARD Premier Foundation 2094
	7,505.00

	USE 2025 FORWARD Premier Legacy 2211
	26,774.00

	USE 2025 FORWARD Premier Parade 2238
	5,301.00

	Total for Bank Accounts
	$67,129.96

	Accounts Receivable
	

	Accounts receivable
	0.00

	Outstanding Dues
	1,250.00

	Total for Accounts Receivable
	$1,250.00

	Other Current Assets
	

	Club Transfer
	0.00

	Uncategorized Asset
	0.00

	Undeposited Funds
	0.00

	Total for Other Current Assets
	$0.00

	Total for Current Assets
	$68,379.96

	Total for Assets
	$68,379.96

	Liabilities and Equity
	

	Liabilities
	

	Current Liabilities
	

	Accounts Payable
	

	Accounts payable
	0.00

	Total for Accounts Payable
	$0.00

	Other Current Liabilities
	

	Due to Rotary Foundation
	0.00

	Future Scholarships Payable
	-2,850.00

	Minnesota Department of Revenue Payable
	0.00

	Total for Other Current Liabilities
	-$2,850.00

	Total for Current Liabilities
	-$2,850.00

	Total for Liabilities
	-$2,850.00

	Equity
	

	Board Designated Scholarships
	0.00

	Opening Bal Equity
	-2,500.00

	Temporarily Restricted Net Assets
	0.00

	Unrestricted Net Assets
	0.00

	Unrestrict (retained earnings)
	42,088.07

	Net Income
	31,641.89

	Total for Equity
	$71,229.96

	Total for Liabilities and Equity
	$68,379.96

	
	

	
	

	
	

	Accrual Basis Wednesday, February 18, 2026 03:09 PM GMTZ


	2026 Budget
	
	
	

	Rotary Club of Farmington
	
	
	

	January 31, 2026
	
	
	

	Distribution account
	
	2026 Budget
	

	Income
	
	
	

	Brews & Backroads
	
	-   
	

	Generator- Event Sound & Lighting
	
	(700.00)
	

	Rent N Save- Porta Potty
	
	(1,500.00)
	

	Wristbands
	
	(400.00)
	

	Headliner Band
	
	(10,000.00)
	

	Opening Band
	
	(1,500.00)
	

	Opening Band
	
	(1,500.00)
	

	All Mic'd Up
	
	-   
	

	Stage- Festival Production Services
	
	(5,500.00)
	

	Gemini Blackline- Sound/Lights/Production
	
	(5,500.00)
	

	Shamrock Group- Ice
	
	(2,000.00)
	

	SoRiver Rentals - Radios & Barricades
	
	-   
	

	Blackfire- Stage Scrims & Signage
	
	(3,500.00)
	

	Canva Event Signage
	
	(700.00)
	

	Canva Large Downtown Signage
	
	(500.00)
	

	Canva Additional Signs for event
	
	(500.00)
	

	Flyers & Postcards
	
	(250.00)
	

	H Stake Signs
	
	-   
	

	Printing
	
	-   
	

	Marschall Lines Shuttle
	
	(1,500.00)
	

	Hotel for Band
	
	-   
	

	Drink Buckets
	
	(1,000.00)
	

	Misc Expenses for 'Day-of' event
	
	(2,500.00)
	

	Additional Whiskey Barrel Rental
	
	-   
	

	College City Total
	
	(10,000.00)
	Was in as a positive; corrected

	DSCO Deputies
	
	(4,500.00)
	

	SoyBean Field Maint
	
	-   
	

	Allina
	
	(2,500.00)
	

	Band Transportation Buyout
	
	-   
	

	City of Empire Escrow
	
	(500.00)
	Lowered this to 500 since we received most of it back

	Starting Cash 
	
	 -   
	Removed this since it's a net

	Club Shirts/Merch
	
	(1,500.00)
	

	Paid Volunteer Groups
	
	(4,500.00)
	

	Crazy Legs Tips
	
	(3,500.00)
	

	POS Terminals
	
	(600.00)
	

	New Bars & Bar Supplies
	
	(5,000.00)
	

	Transfer Reserve
	
	(15,000.00)
	

	2025 Misc Missing
	
	-   
	

	Brews & Backroads Expenses
	
	(86,650.00)
	

	Sponsorships
	
	30,000.00 
	

	Online Ticket Sales
	
	20,000.00 
	

	Misc Donation
	
	100.00 
	

	Square- CARD
	
	20,000.00 
	

	Total Cash (not tips)
	
	15,000.00 
	

	College City Refund
	
	-   
	

	Empire Escrow Refund
	
	4,900.00 
	

	Misc Missing
	
	-   
	

	Brews & Brackroads Income
	500.00 
	 90,000.00 
	

	Total for Brews & Backroads
	500.00 
	 3,350.00 
	

	Car Show
	
	5,000.00 
	

	Club Dues
	1,875.00 
	 9,200.00 
	

	Club Interest Income
	
	-   
	

	Donation Income
	
	2,000.00 
	

	Guest Meals
	
	60.00 
	

	Holiday Parade
	
	-   
	

	    Parade Revenue
	48.05 
	 6,500.00 
	

	Parade Expenses
	(475.03)
	(4,500.00)
	

	Total for Holiday Parade
	(426.98)
	2,000.00 
	

	Holiday Senior Luncheon
	
	-   
	

	    Senior Holiday Luncheon Tickets/Donations
	1,630.00 
	 1,600.00 
	

	Senior Holiday Party Expense
	(251.71)
	(7,200.00)
	

	Total for Holiday Senior Luncheon
	1,378.29 
	 (5,600.00)
	

	Initiation Fees
	50.00 
	 50.00 
	

	Personal Donations
	
	250.00 
	

	RRC Raffle
	
	-   
	

	Rambling River Center Raffle
	
	12,500.00 
	

	Rambling River Raffle Expense
	(300.00)
	(9,300.00)
	

	Total for RRC Raffle
	(300.00)
	3,200.00 
	

	Outstanding Receivables
	
	-   
	

	Top The Tater Days
	
	-   
	

	Top the Tater Days Expense
	
	(15,000.00)
	

	Top the Tater Days Revenue
	
	33,000.00 
	

	Total for Top The Tater Days
	-   
	 18,000.00 
	

	Total for Income
	3,076.31 
	 37,510.00 
	

	Cost of Goods Sold
	
	
	

	Gross Profit
	
	37,510.00 
	

	Expenses
	
	
	

	Cards and Flowers
	
	100.00 
	

	City Donations
	
	10,000.00 
	

	Club Runner Fees
	
	500.00 
	

	Advertising
	
	200.00 
	

	PO Box
	
	144.00 
	

	Accounting Fees
	
	400.00 
	

	Club Tax Preparation
	
	425.00 
	

	RI District Dues
	
	3,500.00 
	

	Rotary Dues
	1,092.48 
	 1,200.00 
	

	Rotary Fun Dollars
	
	1,000.00 
	

	PETS Training
	
	600.00 
	

	Camp Ryla
	
	-   
	

	Foundation Donation Club Match
	
	2,000.00 
	

	 Club Scholarship Award
	1,000.00 
	 5,000.00 
	

	Trinity Golf Sponsorship
	
	-   
	

	Toys For Town
	
	2,500.00 
	

	Patriotic Day
	
	1,000.00 
	

	Polio Plus
	
	5,000.00 
	

	Recreation Pogram
	
	
	

	Synergy and FHS Choic
	
	
	

	Non-Profit Membership
	
	-   
	

	STRIVE Program Expenses
	
	500.00 
	

	Storage
	213.00 
	 2,500.00 
	

	 Banking
	
	125.00 
	

	Supplies
	6.00 
	 500.00 
	

	Weekly Meetings
	
	
	

	Student of the Month Meals 
	
	 1,500.00 
	

	Meals
	516.78 
	 9,000.00 
	

	Contingency Reserve
	
	-   
	Lowered to 0

	Total for Expenses
	2,828.26 
	 47,694.00 
	

	Net Operating Income
	248.05 
	 (10,184.00)
	

	Other Income
	
	
	

	Other Expenses
	
	
	

	Net Other Income
	248.05 
	 -   
	

	Net Income
	248.05 
	 (10,184.00)
	

	
	
	
	




Of the things we think, say, or do:
First, is it the truth?  Second, is it fair to all concerned?  Third, will it build good will and better friendships?  Fourth, Will it be beneficial to all concerned?
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