[image: ]

Board Meeting Minutes
January 15th, 2026
Noon @ Bourbon Butcher

Present: Gary, Jake, TJ, Jenna, Mel, Joy, Andy, Wendy, Scott, Nate, Thomas, Cley
1. Call to Order	
· At 12:06pm
2. Approval of Agenda
· Motion: Scott, 2nd Wendy, APIF
3. Approve Minutes	
· Approve Minutes from November 2025
i. Motion: Jenna, 2nd Jake, APIF
4. Secretary’s Report 	Melissa Blanchard
· No report
5. Membership Chair Report	Scott Rupp
· Gary membership vote
i. Motion: Joy, 2nd Wendy, APIF
· Corporate Membership and Lunch Package
i. Changing dues with price increase.
ii. The lunch package - $700 per year is only $9 per lunchish 
iii. Changing menu with new FarmTown Menu 
6. Foundation Chair Report 	Vacant
· No Report
7. Public Relations Report	Wendy Boos
· No Report
8. [bookmark: OLE_LINK2]Fundraising Chair Report 	Jenna Calhoun
· No Report
· Nitti is in to provide trash again for Brews and Backroads
9. [bookmark: OLE_LINK1]Service Projects Report	Vacant
· Taking Christmas Tree down
i. Nate will cut it up and take it
ii. As soon as we can do it 
1. Decorations are off
10. Treasurer’s Report 	Joy Kresin Omlid
· Nov and Dec 2025 Financial
i. See below
ii. Motion: Jenna, 2nd Jake, APIF
· 2026 Budget
i. See below 
ii. TTT Days is going to have bands Friday, Saturday and Sunday so may need to increase budget
iii. Excel energy not wanting plants hanging on pole so we may not need to donate for flower
iv. Brews & Backroads
1. Should tips go to crazy legs this year or scholarships or just income
v. Car show 
1. Changing to additional fundraisers?
2. $5000
vi. Senior luncheon
1. Needing to increase this budget
a. Raffle money going towards it 
vii. Initiation fees
a. Cutting this
i. Need to change application packet
viii. TTT Days
1. Keeping this the same - $15,000 budget with hopefully $33,000
ix. City donations increasing a lot but hoping to add more support for fire/police
x. Line item for student of the month
· Motino to approve with minor changes: Scott, 2nd Wendy, APIF
· Adding event – Cley is interested in a 5k maybe halloween
11. President’s Report	Nate Lehmeyer
· Nate attending grants training
12. New Business
· Storage – what day/time works for Rotarians to do a switch
i. Renting UHaul
ii. Moving February 26th during the lunch meeting
iii. Nate booking
· Donation request – Holly’s Dance Studio
i. $100 to 
1. Motion: Jenna, 2nd Jake, APIF
· Raffle discussion
i. We are doing raffle
· Board positions for 2026/2027 Rotary fiscal year
i. Treasury – Cley
ii. Membership Chair – Scott
iii. Foundation Chair – Sara maybe?
iv. Secretary – Mel
v. Public relations – need
vi. Fundraising - Jenna
vii. Director at Large – Joy (Legacy project committee)
viii. Director at Large – Wendy
ix. Service project - Jake
x. President – Maybe TJ or Nate again
xi. President elect – maybe Scott
xii. Director at Large - Thomas
13. Open Forum
· 
14. Adjournment
· At 1:10pm – Motion: Scott, 2nd Wendy, APIF
	Statement of Activity
	
	
	

	Rotary Club of Farmington
	
	
	

	January 1-December 31, 2025
	
	
	

	
	
	
	
	

	Distribution account
	Total
	Budget
	Variance
	Comments

	Income
	
	
	
	

	Brews & Backroads
	-   
	
	
	

	Brews & Backroads Expenses
	(55,955.59)
	-   
	 55,955.59 
	

	Brews & Brackroads Income
	78,538.09 
	 -   
	 (78,538.09)
	

	Total for Brews & Backroads
	22,582.50 
	 -   
	 (22,582.50)
	

	Car Show
	543.59 
	
	
	

	Club Dues
	6,590.00 
	 12,000.00 
	 5,410.00 
	

	Club Interest Income
	1.50 
	 20.00 
	 18.50 
	

	Donation Income
	2,000.00 
	 2,000.00 
	 -   
	

	Guest Meals
	60.00 
	
	
	

	Holiday Parade
	-   
	
	
	

	    Parade Revenue
	6,451.00 
	 -   
	 (6,451.00)
	

	Parade Expenses
	(4,603.49)
	(2,000.00)
	2,603.49 
	

	Total for Holiday Parade
	1,847.51 
	 (2,000.00)
	2,603.49 
	2k planned expenses with no expected revenue

	Holiday Senior Luncheon
	-   
	 
	 
	

	    Senior Holiday Luncheon Tickets/Donations
	
	1,500.00 
	 1,500.00 
	F&D's 1500 transferred from Venmo on 1/4/26

	Senior Holiday Party Expense
	(6,888.63)
	(4,000.00)
	2,888.63 
	

	Total for Holiday Senior Luncheon
	(6,888.63)
	(2,500.00)
	4,388.63 
	 

	Initiation Fees
	50.00 
	 150.00 
	 100.00 
	

	Personal Donations
	250.00 
	 2,000.00 
	 1,750.00 
	

	RRC Raffle
	-   
	 -   
	 -   
	

	Rambling River Center Raffle
	12,480.00 
	 4,500.00 
	 (7,980.00)
	

	Rambling River Raffle Expense
	(9,300.00)
	(2,600.00)
	6,700.00 
	

	Total for RRC Raffle
	3,180.00 
	 1,900.00 
	 (1,280.00)
	 

	Outstanding Receivables
	-   
	
	
	

	Top The Tater Days
	-   
	
	
	

	Top the Tater Days Expense
	(15,610.17)
	(15,000.00)
	610.17 
	

	Top the Tater Days Revenue
	32,152.92 
	 30,000.00 
	 (2,152.92)
	

	Total for Top The Tater Days
	16,542.75 
	 15,000.00 
	 (1,542.75)
	 

	Total for Income
	46,759.22 
	
	
	

	Cost of Goods Sold
	
	
	
	

	Gross Profit
	46,759.22 
	
	
	 

	Expenses
	
	
	
	

	Cards and Flowers
	89.97 
	 200.00 
	 110.03 
	

	City Donations
	4,154.39 
	 2,000.00 
	 (2,154.39)
	

	Club Runner Fees
	420.00 
	 500.00 
	 80.00 
	

	Advertising
	
	1,000.00 
	 1,000.00 
	

	Community  Expo
	
	175.00 
	 175.00 
	

	Office Expense
	-   
	
	 -   
	

	Postage
	-   
	
	 -   
	

	PO Box
	144.00 
	 15.00 
	 (129.00)
	

	Professional Fees
	-   
	 320.00 
	 320.00 
	

	Accounting Fees
	378.00 
	 600.00 
	 222.00 
	

	Club Tax Preparation
	425.00 
	 300.00 
	 (125.00)
	

	RI District Dues
	3,448.17 
	 2,300.00 
	 (1,148.17)
	

	Rotary Dues
	1,178.61 
	 1,500.00 
	 321.39 
	 

	Rotary Fun Dollars
	478.35 
	 500.00 
	 21.65 
	

	Camp Ryla
	
	500.00 
	 500.00 
	

	Foundation Donation Club Match
	
	2,000.00 
	 2,000.00 
	

	 Club Scholarship Award
	3,000.00 
	
	
	

	Trinity Golf Sponsorship
	
	500.00 
	 500.00 
	

	Toys For Town
	
	2,500.00 
	 2,500.00 
	

	Patriotic Day
	
	1,000.00 
	 1,000.00 
	

	Scholarships
	
	4,250.00 
	 4,250.00 
	

	Polio Plus
	
	500.00 
	 500.00 
	

	Recreation Pogram
	
	500.00 
	 500.00 
	

	Synergy and FHS Choic
	
	300.00 
	 300.00 
	

	Non-Profit Membership
	
	700.00 
	 700.00 
	

	STRIVE Program Expenses
	201.99 
	 800.00 
	 598.01 
	

	
	
	
	 -   
	

	Storage
	2,298.00 
	 2,040.00 
	 (258.00)
	

	Banking
	111.37 
	
	
	

	Supplies
	2,997.62 
	 300.00 
	 (2,697.62)
	

	Weekly Meetings
	-   
	
	
	

	Meals
	8,953.82 
	 8,020.00 
	 (933.82)
	 

	Total for Expenses
	28,279.29 
	
	
	

	Net Operating Income
	18,479.93 
	
	
	

	Other Income
	
	
	
	

	Other Expenses
	
	
	
	

	Net Other Income
	-   
	
	
	

	Net Income
	18,479.93 
	
	
	

	
	
	
	
	


	Statement of Financial Position

	Rotary Club of Farmington

	As of November 30, 2025

	
	

	Distribution account
	Total

	Assets
	

	Current Assets
	

	Bank Accounts
	

	USE 2025 FORWARD Club Checking Premier 2107
	38,012.22

	USE 2025 FORWARD Premier Foundation 2094
	7,505.00

	USE 2025 FORWARD Premier Legacy 2211
	26,774.00

	USE 2025 FORWARD Premier Parade 2238
	4,801.00

	Total for Bank Accounts
	$77,092.22

	Accounts Receivable
	

	Accounts receivable
	0.00

	Outstanding Dues
	0.00

	Total for Accounts Receivable
	$0.00

	Total for Current Assets
	$77,092.22

	Total for Assets
	$77,092.22

	Liabilities and Equity
	

	Liabilities
	

	Current Liabilities
	

	Accounts Payable
	

	Accounts payable
	0.00

	Total for Accounts Payable
	$0.00

	Other Current Liabilities
	

	Due to Rotary Foundation
	0.00

	Future Scholarships Payable
	-2,850.00

	Minnesota Department of Revenue Payable
	0.00

	Total for Other Current Liabilities
	-$2,850.00

	Total for Current Liabilities
	-$2,850.00

	Total for Liabilities
	-$2,850.00

	Equity
	

	Board Designated Scholarships
	0.00

	Opening Bal Equity
	-2,500.00

	Temporarily Restricted Net Assets
	0.00

	Unrestricted Net Assets
	0.00

	Unrestrict (retained earnings)
	42,088.07 

	Net Income
	40,354.15 

	Total for Equity
	79,942.22 

	Total for Liabilities and Equity
	$77,092.22



	2026 Budget
	
	
	

	Rotary Club of Farmington
	
	
	

	January 1-December 31, 2026
	
	
	

	Starting Balance $77,092.22
	
	
	
	

	Distribution account
	2025 Actual
	2026 Budget
	2026 Jenna Comments
	Comments

	Income
	
	
	
	

	Brews & Backroads
	-   
	
	 -   
	

	Generator- Event Sound & Lighting
	(550.00)
	
	(700.00)
	

	Rent N Save- Porta Potty
	(965.00)
	
	(1,500.00)
	

	Wristbands
	-   
	
	 (400.00)
	

	Headliner Band
	(8,800.00)
	
	(10,000.00)
	

	Opening Band
	(1,500.00)
	
	(1,500.00)
	

	Opening Band
	(1,000.00)
	
	(1,500.00)
	

	All Mic'd Up
	(300.00)
	
	-   
	

	Stage- Festival Production Services
	(4,150.00)
	
	(5,500.00)
	

	Gemini Blackline- Sound/Lights/Production
	(4,525.00)
	
	(5,500.00)
	

	Shamrock Group- Ice
	(1,133.57)
	
	(2,000.00)
	

	SoRiver Rentals - Radios & Barricades
	(675.00)
	
	-   
	

	Blackfire- Stage Scrims & Signage
	(1,360.19)
	
	(3,500.00)
	

	Canva Event Signage
	(369.50)
	
	(700.00)
	

	Canva Large Downtown Signage
	(510.00)
	
	(500.00)
	

	Canva Additional Signs for event
	(532.50)
	
	(500.00)
	

	Flyers & Postcards
	(254.00)
	
	(250.00)
	

	H Stake Signs
	(540.00)
	
	-   
	

	Printing
	(78.50)
	
	-   
	

	Marschall Lines Shuttle
	(848.00)
	
	(1,500.00)
	

	Hotel for Band
	-   
	
	 -   
	

	Drink Buckets
	(600.00)
	
	(1,000.00)
	

	Misc Expenses for 'Day-of' event
	(2,500.00)
	
	(2,500.00)
	Amazon, Cub, Dollar Store, Etc

	Additional Whiskey Barrel Rental
	(300.00)
	
	-   
	Crown Rental providing

	College City Total
	(5,630.72)
	
	10,000.00 
	

	DSCO Deputies
	(1,330.00)
	
	(4,500.00)
	

	SoyBean Field Maint
	-   
	
	 -   
	

	Allina
	(1,900.00)
	
	(2,500.00)
	

	Band Transportation Buyout
	(150.00)
	
	-   
	

	City of Empire Escrow
	(5,000.00)
	
	5,000.00 
	$5000 check escrow, they return the remainder. May go away for 2026. Joy has as $100?

	Starting Cash 
	 (5,700.00)
	
	(6,500.00)
	

	Club Shirts/Merch
	(977.00)
	
	(1,500.00)
	

	Paid Volunteer Groups
	(3,775.00)
	
	(4,500.00)
	

	Crazy Legs Tips
	(2,772.80)
	
	(3,500.00)
	

	POS Terminals
	(1,500.00)
	
	(600.00)
	

	New Bars & Bar Supplies
	-   
	
	 (5,000.00)
	

	Transfer Reserve
	-   
	
	 (15,000.00)
	

	2025 Misc Missing
	(628.81)
	
	-   
	Compared Joys number to my final number and I'm missing ~628

	Brews & Backroads Expenses
	(60,855.59)
	(75,000.00)
	(67,650.00)
	Adjusted out the 4900

	Sponsorships
	23,500.00 
	
	 30,000.00 
	

	Online Ticket Sales
	17,218.84 
	
	 20,000.00 
	

	Misc Donation
	51.62 
	
	 100.00 
	

	Square- CARD
	17,467.73 
	
	 20,000.00 
	

	Total Cash (not tips)
	13,924.38 
	
	 15,000.00 
	

	College City Refund
	1,000.00 
	
	 -   
	

	Empire Escrow Refund
	4,900.00 
	
	 4,900.00 
	Broke out the 4900

	Misc Missing
	475.52 
	
	 -   
	

	Brews & Brackroads Income
	78,538.09 
	 75,000.00 
	 90,000.00 
	

	Total for Brews & Backroads
	17,682.50 
	 -   
	 22,350.00 
	

	Car Show
	543.59 
	 543.59 
	 5,000.00 
	Can we call this 'Additional Fundraisers' at $5000 income?

	Club Dues
	6,590.00 
	 9,200.00 
	 9,200.00 
	2025 Was budgeted at 12k - due to timing of billings, it'll settle at 8.5k

	Club Interest Income
	1.50 
	 -   
	 -   
	

	Donation Income
	2,000.00 
	 2,000.00 
	 2,000.00 
	

	Guest Meals
	60.00 
	 -   
	 60.00 
	Are we getting rid of this or just not 'anticipating' guest meal on the budget?

	Holiday Parade
	-   
	 -   
	 -   
	

	    Parade Revenue
	6,451.00 
	 6,500.00 
	 6,500.00 
	

	Parade Expenses
	(4,603.49)
	(4,500.00)
	(4,500.00)
	

	Total for Holiday Parade
	1,847.51 
	 2,000.00 
	 2,000.00 
	

	Holiday Senior Luncheon
	-   
	 -   
	 -   
	

	    Senior Holiday Luncheon Tickets/Donations
	
	1,600.00 
	 1,600.00 
	F&D 2025 sponsorship will hit early 2026; Rotary to decide how to handle 2026 go forward 

	Senior Holiday Party Expense
	(6,888.63)
	(5,500.00)
	(7,200.00)
	$500 room rental, Food ($20 x 200 meals) $4000, Gratuity $700, Gifts $2000

	Total for Holiday Senior Luncheon
	(6,888.63)
	(3,900.00)
	(5,600.00)
	 

	Initiation Fees
	50.00 
	 50.00 
	 50.00 
	 

	Personal Donations
	250.00 
	 250.00 
	 250.00 
	

	RRC Raffle
	-   
	 -   
	 -   
	

	Rambling River Center Raffle
	12,480.00 
	 12,500.00 
	 12,500.00 
	

	Rambling River Raffle Expense
	(9,300.00)
	(9,300.00)
	(9,300.00)
	

	Total for RRC Raffle
	3,180.00 
	 3,200.00 
	 3,200.00 
	

	Outstanding Receivables
	-   
	 -   
	 -   
	

	Top The Tater Days
	-   
	 -   
	 -   
	

	Top the Tater Days Expense
	(15,610.17)
	(15,000.00)
	(15,000.00)
	

	Top the Tater Days Revenue
	32,152.92 
	 33,000.00 
	 33,000.00 
	

	Total for Top The Tater Days
	16,542.75 
	 18,000.00 
	 18,000.00 
	

	Total for Income
	41,859.22 
	 31,343.59 
	 56,510.00 
	

	Cost of Goods Sold
	
	
	
	

	Gross Profit
	41,859.22 
	 31,343.59 
	 56,510.00 
	

	Expenses
	
	
	
	

	Cards and Flowers
	89.97 
	 100.00 
	 100.00 
	

	City Donations
	4,154.39 
	 3,500.00 
	 10,000.00 
	City can't do hanging baskets; do we repurpose? Add in Police/Fire initiative? Must be paid to the city, but we can designate how we would like to funds allocated. This could be in the form on an event, etc (Police vs Fire sporting event, etc)

	Club Runner Fees
	420.00 
	 420.00 
	 500.00 
	Didn’t we increase this? No- it's never been changed

	Advertising
	
	
	200.00 
	Facebook boosts about Rotary and our club in general?

	PO Box
	144.00 
	 144.00 
	 144.00 
	

	Accounting Fees
	378.00 
	 400.00 
	 400.00 
	

	Club Tax Preparation
	425.00 
	 425.00 
	 425.00 
	

	RI District Dues
	3,448.17 
	 3,500.00 
	 3,500.00 
	

	Rotary Dues
	1,178.61 
	 1,200.00 
	 1,200.00 
	

	Rotary Fun Dollars
	478.35 
	 180.00 
	 1,000.00 
	501 Club? If so, we should increase

	PETS Training
	600.00 
	 600.00 
	 600.00 
	 

	Camp Ryla
	
	
	-   
	 

	Foundation Donation Club Match
	2,000.00 
	 2,000.00 
	 2,000.00 
	

	 Club Scholarship Award
	3,000.00 
	 5,000.00 
	 5,000.00 
	$4250 in 2024. Are these STRIVE scholarships?

	Trinity Golf Sponsorship
	
	
	-   
	Remove? Make a donation to Trinity instead?

	Toys For Town
	2,500.00 
	 2,500.00 
	 2,500.00 
	

	Patriotic Day
	1,000.00 
	 1,000.00 
	 1,000.00 
	

	Polio Plus
	
	500.00 
	 5,000.00 
	Can we combine these into a 'Community Grants' bucket and increase? Allows us flexibility on the amounts and/or groups we give back to. We can include the B&B volunteer groups in this bucket

	Recreation Pogram
	
	500.00 
	
	

	Synergy and FHS Choic
	
	300.00 
	
	

	Non-Profit Membership
	
	
	-   
	Keep or remove?

	STRIVE Program Expenses
	201.99 
	 250.00 
	 500.00 
	

	
	
	
	
	

	Storage
	2,298.00 
	 2,500.00 
	 2,500.00 
	Move to Farmington Mini Storage- 
$159/mo. 10x20 
$215/mo. 10x30
 If annual payment, $10 off per month on any size

	Banking
	111.37 
	 125.00 
	 125.00 
	

	Supplies
	2,997.62 
	 3,000.00 
	 500.00 
	Remove or decrease? Move supplies under the intended event. Decrease to $500 for supplies like flags, etc?

	Weekly Meetings
	-   
	 -   
	
	

	Student of the Month Meals 
	
	
	 1,500.00 
	Add a line item for SOTM guests to offset meal cost?

	Meals
	8,953.82 
	 9,000.00 
	 9,000.00 
	

	Contingency Reserve
	
	
	8,816.00 
	5% of total expenses in case of an emergency 

	Total for Expenses
	34,379.29 
	 37,144.00 
	 56,510.00 
	

	Net Operating Income
	7,479.93 
	 (5,800.41)
	-   
	

	Other Income
	
	
	
	

	Other Expenses
	
	
	
	

	Net Other Income
	-   
	 -   
	 -   
	

	Net Income
	7,479.93 
	 (5,800.41)
	-   
	

	
	
	
	
	

	
	
	
	
	




Of the things we think, say, or do:
First, is it the truth?  Second, is it fair to all concerned?  Third, will it build good will and better friendships?  Fourth, Will it be beneficial to all concerned?
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