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Board Meeting Minutes
June 12, 2025
12:00pm @ Farmtown Brew Hall
Present: Mel, TJ, Wendy, Jake, Andy, Shannon, Jenna, Nate, Scott, Thomas, Jamie
1. Call to Order at 12:11pm	
2. Approval of Agenda
· Motion: Shannon, 2nd Barb, APIF
3. Approve Minutes	
· Approve Minutes from May 2025
· Motion: Scott, 2nd Wendy, APIF 
4. Secretary’s Report 	Melissa Blanchard
· Attendance is great! 
5. Treasurer’s Report 	Nate Lehmeyer
· May 2025 Financials 
· See below
· Storage unit going to $210 per month
i. Justin Carlson at  Marshall Lines
ii. They probably have room to store our stuff
iii. Need to decide on what to keep and what to get rid of.
· Motion: Barb, 2nd Jake, APIF
6. Fundraising Chair Report 	Jenna Calhoun
· PR Roles & Responsibilities / Approval of Request
i. Do we give a new person a board position?
1. Jake stays on as PR board position and be her manager/mentor
ii. Motion to approve with edits: Scott, 2nd Barb, APIF
1. Changing some language on form and making it a one-year contract so we can change or terminate. 
a. See updated wording below
· TTT Days 
i. Going well under the $15,000 budget for now
ii. Need to sell out of everything to hit the $30k-$34k
· Brews & Backroads Budget
i. Name changed from Oktoberfest
ii. Having free “tickets” to get a head count and then they would be entered into a contest/free raffle. 
iii. Try to prevent people from bringing in their own alcohol 
1. Signs and awareness on website
iv. Worst case scenario is that we are able to use saved funds to pay for all this stuff. 
v. Adding line item to budget
1. Do we have the funds?
2. We need to pull money from the Legacy account but there is also money in the Foundation account so with both those we have enough to cover TTT Days and B&B budgets
3. Pulling money out of these accounts but money goes back into these accounts first
vi. Motion to approve event pulling from legacy and if needed Foundation (pending CPA approval): TJ, 2nd Scott, APIF
1. Fund update later in the day
a. Nate spoke with Pam at Heimdahl Tax and Kathy Hughitt with Rotary.
b. We are good to move the money from the foundation to the normal account as a "grant". Documentation that would be satisfactory will be board minutes and a simple document stating the foundation is granting the money to the Club will be needed.
7. Foundation Chair Report 	Barbara Svoboda
· No report
· Finding out what can go in to and what can come out of this account
8. Public Relations Report	Jake Cordes
· Getting B&B in the news paper
9. Service Projects Report	TJ Larson
· SeniorLuncheon Locations
i. Farmington Lutheran, Methodist Church, St Michaels
10. Membership Chair Report	Scott Rupp
· Marshall Lines – Justin
· Michelle with Brillect interested
11. President’s Report	Joy Pearson
· No Report
12. New Business
· Vote on Jeremy Flicek Resignation
i. Motion to approve: Tj, 2nd Jake, APIF
· Safe Serve Meeting on June 19th (2 hour long meeting)
i. Good to go
13. Open Forum
· 
14. Adjournment 
· Motion: Jake, 2nd Jenna, APIF 



	CLUB Savings ACCOUNT ACTIVITY
	
	
	
	
	
	
	

	
	Main Savings
	
	
	Legacy
	
	
	Parade

	APRIL 2025 ENDING BALANCE
	$6,693.35
	
	
	$26,150.00
	
	
	$550.00

	
	
	
	
	
	
	
	

	DEPOSITS
	
	
	
	
	
	
	

	5/30/2025
	$0.19
	interest
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL DEPOSITS
	$0.19
	
	
	$0.00
	
	
	$0.00

	
	
	
	
	
	
	
	

	CHECKS/ACTIVITY
	AMOUNT
	PURPOSE
	
	
	
	
	

	5/8/2025
	$2,000.00 
	transfer to club checking
	
	
	
	
	

	5/20/2025
	$2,000.00
	ttransfer to cover flowers
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL WITHDRAWLS
	$4,000.00
	
	
	$0.00
	
	
	$0.00

	
	
	
	
	
	
	
	

	MAY 2025 ENDING BALANCE
	$2,693.54
	
	
	$26,150.00
	
	
	$550.00


	CLUB Foundation ACCOUNT ACTIVITY
	
	

	
	
	

	APRIL 2025 ENDING BALANCE
	$8,475.00
	

	
	
	

	DEPOSITS
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL DEPOSITS
	$0.00
	

	
	
	

	CHECKS/ACTIVITY
	AMOUNT
	PURPOSE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL WITHDRAWLS
	$0.00
	

	
	
	

	MAY 2025 ENDING BALANCE
	$8,475.00
	

	CLUB CHECKING ACCOUNT ACTIVITY
	
	

	
	
	

	APRIL 2025 ENDING BALANCE
	$1,451.46
	

	
	
	

	DATE
	AMOUNT
	PURPOSE

	
	
	

	DEPOSITS
	
	

	5/8/2025
	$2,000.00
	Transfer from 4280

	5/20/2025
	$2,000.00
	Transfer from 4280 to cover flowers

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL DEPOSITS
	$4,000.00
	

	
	
	

	WITHDRAWLS
	
	

	5/2/2025
	$18.00
	Strive cups (3x)

	5/2/2025
	$100.00
	Ck# 2706 - 4/23 raffle winner

	5/5/2025
	$170.00
	Public Storage

	5/5/2025
	$170.56
	Lunch 5/1

	5/9/2025
	$24.00
	Strive cups (4x)

	5/9/2025
	$100.00
	Ck# 2710 - 4/30 raffle winner

	5/12/2025
	$617.42
	Lunch 5/8

	5/13/2025
	$669.80
	Ck# 2713 Town Sports - club shirts

	5/21/2025
	$1,654.39
	Farmington Greenhouse - flowers for downtown

	5/23/2025
	$100.00
	Ck# 2711 - 5/7 raffle winner

	5/27/2025
	$182.28
	lunch 5/22

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL WITHDRAWLS
	$3,806.45
	

	
	
	

	MAY 2025 ENDING BALANCE
	$1,645.01
	



PR and Social Media Officer – Farmington Rotary Club
Contract Date: July 1, 2025 – July 1, 2026
🎯 Purpose:
To enhance the visibility, reputation, and engagement of the Rotary Club through strategic public relations, social media, and fundraising communication efforts.
🧭 Key Responsibilities
Public Relations (PR)
· Promote Club Activities and Events: - Draft and distribute social media posts for meetings, service projects, and fundraisers.
· Build Community Relationships: - Represent the club at public events and networking opportunities, when available.
- Serve as the primary point of contact with the local newspaper for press releases, event coverage, and media inquiries.
· Newsletter and Publications: - Produce a regular newsletter featuring club updates, member highlights, and fundraising progress through ‘The Source’.
Social Media
· Content Creation and Management: - Maintain a content calendar aligned with club events on Rotary Website.
- Manage and update the Rotary ClubRunner Website
- Develop and enhance the club’s Instagram, Facebook and other social media outlets to increase visibility and engagement.
· Community Engagement: - Respond to comments and messages. - Highlight community impact.
· Event Promotion: - Promote meetings, guest speakers, and especially fundraising events. - Share live updates and post-event recaps.
· Analytics and Reporting: - Track engagement and campaign performance. - Report monthly metrics to the board.
· Brand Consistency: - Ensure all content follows Rotary International branding guidelines.
· Website Headshots: - Maintain up-to-date headshots of club members on the club website.
Fundraising Support
· Campaign Promotion: - Develop promotional materials for fundraising campaigns (flyers, social posts, signage).
· Event Marketing: - Promote fundraising events through social media, and community calendars. - Coordinate with event planners to ensure consistent messaging and branding.
· Digital Fundraising Tools: - Manage online donation platforms and integrate them into social media and the club website.
· Sponsorship Outreach Support: - Assist in creating sponsorship packages and promotional materials. - Highlight sponsor contributions in club communications and social media.


Of the things we think, say, or do:
First, is it the truth?  Second, is it fair to all concerned?  Third, will it build good will and better friendships?  Fourth, Will it be beneficial to all concerned?
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